
 
Women Helping Women and Girls / Poverty and 
Homelessness  
 
While gathering information for your strategic planning process, many of your 
stakeholders spoke to a desire to be more connected to the volunteer experience, 
to feel like they had a greater impact, as well as to have an issue, not location, based 
focus. To this end, the idea of narrowing and defining a focus area has the potential 
to address many of their concerns.  
 
Without more direct and specific guidance around your focus area “women helping 
women and girls” could mean anything from donating used clothing to women who 
are re-entering the workforce,  to helping get more women elected for public office 
to housing stability for women and families.  “Poverty and homelessness” still leaves 
a wide array of options and directions JLR could take, a big difference in this 
category is that it includes men and boys as possible recipients of support.  

 
What it comes down to is this… “women helping women and girls” can include 
anything in the “poverty and homelessness” focus area that does not include men, 
and “poverty and homelessness” include men and puts a specific focus on 
homelessness. Due to the high level of poverty in the Richmond area, there are 
infinite opportunities for the JLR in both focus areas. Attached you will find a primer 
on poverty in Richmond to help guide your decision making.  
 
 
 
 
 
 
 
 
 
 
 

The most commonly used word in all of our conversations while gathering 
information for the strategic planning process was by far “impact”. If there is one 
thing that JLR can agree upon, it’s that you want to make an even deeper 
impact. And selecting a focus area is the first step towards making a bigger 
impact, but it doesn’t stop there. After the decision has been made about the 
focus area, it will be essential to work towards a more comprehensive 
agreement with all community partners, that should revolve around developing 
deeper relationships and also ensuring that there will be public recognition of 
the work of JLR.  

 

 

Junior League of Richmond 
Focus Area Report 



Potential Community Partners 
 
Below is a chart of potential community partners and some short examples of the 
types of opportunities that may be available. To note, all of the potential partners 
listed below are not current partners, after reviewing your list, many of your current 
partners could be included under both proposed focus areas (ex: Anna Julian 
Cooper Episcopal School, Doorways, Feed More, Peter Paul Development Center).  
 

Potential Partners Service Area Examples of Volunteer 
Opportunities 

Habitat for Humanity - 
Women Build  

Housing Construction – build houses 

Unbound RVA  Entrepreneurship/ 
Financial 

Mentor, Subject matter expert, 
guest speaker 

Safe Harbor  Sexual & Domestic 
violence 

Childcare, office work, advocacy 
& outreach 

Dress for Success  Employment/ 
Financial 

mock interviews, resumes, 
suiting program, 
mentoring/consulting 

Housing Families First  Housing Making snack bags, cooking 
meals 

VA Breast Cancer 
Foundation  

Health Tabling, admin, speaking, 
writing 

Planned Parenthood  Health & Reproductive 
Rights 

Phone bank, data entry, 
advocacy 

YWCA  Sexual & Domestic 
Violence 

Admin, hotline, hospital patient 
advocate 

Richmond Justice 
Initiative  

Human Trafficking Data entry, public speaking, 
admin 

Boaz & Ruth  Re-entry Gardening, job coach 

 
Many of these organizations offer opportunities for you to be as engaged as you 
want to be. You can do short-term activities as a one and done or on a regular basis, 
or you can make a longer ongoing commitment like becoming a mentor.  Some of 
the opportunities are good for larger groups while others will want to capitalize on 
the individual skills and talents of your members.  
 
 
 
 

  

The most important thing to remember is that JLR brings a lot to the table—
you have a skilled and dedicated volunteer force and significant financial 
support to offer. You are essentially a dream-come-true for many organizations 
who operate on volunteer power. You must leverage this in your discussions 
about the impact and public recognition with all future community partners. 



 
Poverty in Richmond 
 

Quick Facts 
 

• ¼ of the population of the 
City of Richmond lives 
below the poverty 
threshold  

• That is 1.88x the national 
average 

• Women make up 57% of 
persons living below 
poverty threshold

• Women 18-24 and women 25-34 are the two largest groups living in poverty 
 

Source: US Census Bureau, American Community Survey 
 
 

Poverty Thresholds (or the “poverty line”) 
What is the poverty threshold? 
The poverty threshold is a specified dollar amount considered to be the minimum 
level of resources necessary to meet the basic needs of a family unit. Thresholds 
vary by the number and age of adults and the number of children under age 18 in 
the family unit. The poverty thresholds are updated annually by the U.S. Census 
Bureau. 
 
How much money does someone below the poverty threshold make?   

 
Source: US Census Bureau, American Community Survey 



For reference: 
• A single mom with two kids who makes $20,500 (that’s just under $10/hr) is 

considered to be above the poverty line.  
 

Poverty Guidelines 
 
What are the poverty guidelines?  
You have likely heard about certain programs and benefits that say you must make a 
percentage of FPL (138% or 200% of FPL) to be eligible for services. The poverty guidelines, 
issued by the Department of Health and Human Services, are how that percentage is 
determined. They are essentially, simplified versions of the poverty thresholds, except they 
do not vary by age or number of children.  
 

 
 
 
Examples of Programs That Use Percentage of FPL 

• The Supplemental Nutrition Assistance Program (SNAP) is available to those who 
earn 130% of the federal poverty level 

• Medicaid is available to families whose income is 138% of the poverty level  
 
 


