
Group Strategic 

Planning

WHY GROUP 
PLANNING?
Over the years we have noticed a 

need for strategic planning for 

small and medium sized nonprofits 

that is at a more affordable price 

point, but is more substantial than a 

weekend retreat. 

 

We have designed a process to 

allow 5-6 nonprofits to go through 

strategic planning together guided 

by a team of facilitators to create 

robust 3 year plans to help scale 

the work of nonprofits.  

 

We offer years of experience in 

strategic planning and nonprofit 

management and a tested planning 

process.  

 

 

Applications
open

MAR/APR

Selections 
Made

MAY

Group Kick-off 
Retreat

JUNE 12 

Data 
Collection

JULY/AUG

Second Group 
Retreat

SEPT 16

solutions for 
small nonprofits 
with big ideas

Individual 
Retreats

SEPT/OCT

Final Retreat

OCT 16

INFO SESSIONS

March 7th 9am 

March 25th  12pm 

@The Spark Mill  

rsvp online 

 

WHAT YOU GET

Group Facilitation of 3 retreats

Individual Board/Staff Retreat 

Strategic Planning Workbook

Plan Feedback and Guidance

Assigned Consultant

Coaching

Cohort Support



HOW IT WORKS

WHO MAKES A
GOOD FIT?

We believe this process is a 

good fit for organizations that are 

beyond the start-up stage, have 

at least one paid staff person, 

and are stable but eager to 

define their future and create a 

plan to move forward. That's why 

we created an application 

process that is simple - because 

we know you are busy. 

Traditional strategic planning has three phases - the gathering of 

information, group processing of the information, and finally the 

translation of the ideas into a solid plan.  

 

We have created a schedule of three key retreats that small groups will 

go through to complete planning together with individual data 

collection and analysis and individual board retreats. This process 

Founded in 2013, The Spark Mill works with organizations interested in 

change across the Mid-Atlantic region. Our consultants have developed 

over 100 strategic plans and conduct 50+ retreats each year. You can read 

more about our services and values at our website.  

Want to learn more? Information Sessions in March or schedule a call 

www.thesparkmill.com/bookanapointment. 

 

                                                        

                                                     

Once accepted into the cohort, 

each nonprofit pays $5,000 

which includes all retreats, 

materials, and a strategic 

planning workbook to document 

your process.  The fee is more 

than a one day retreat but much 

less than a traditional strategic 

planning process. 

www.thesparkmill.com 

info@thesparkmill.com 

 2219 W. Main Street 

Richmond, VA 23220 

HOW MUCH 
DOES IT COST?

thesparkmill.com/group-strategic-planning-2019


